ASX Appendix 4D

Half Year Report
Name of Entity Toll Holdings Limited
ABN 25006 592 089
Reporting Period Half Year ended 31 December 2004

Previous Corresponding Period Half Year ended 31 December 2003

Results for Announcement to the Market

Revenues from ordinary activities up 20.7% to $1.938 billion

Profit / (loss) from ordinary activities
after tax attributable to members up 28.2% to $109.2 million

Net profit / (loss) for the period
attributable to members up 28.2% to $109.2 million

Dividends (cents per share)

Amount Franked
Amount
Interim 2005 dividend 11.0 11.0

Record date for determining entitlements to the dividend 4™ March 2005.

Date dividend is payable 24™ March 2005.

Net tangible asset backing per ordinary share $3.38 (2003 $2.84).

The Company has a Dividend Reinvestment Plan. Shares are issued at a discount of 2.5% to the weighted average market

price for the five business days, up to and including the books close date. The last date for receipt of election notices for
the Plan is 4™ March 2005.
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DIRECTORS’ REPORT

DIRECTORS’ REPORT

The directors present their report together with the financial report of Toll Holdings Limited (“the Company”) and the consolidated
financial report of the consolidated entity, being the Company and its controlled entities (“the Toll Group”), for the half year ended 31
December 2004 and the auditors’ report thereon.

Directors

The following persons held office as directors of the Company during or since the end of the half-year:

Mr John Moule AM (Chairman) Director since 1995

Mr Paul Little (Managing Director) Director since 1986

Mr Mark Rowsthorn Director since 1988

Mr William Farrands Retired 28 October 2004

Mr Neil Chatfield Director since 1998

Mr Ross Dunning AC Retired 28 October 2004

Mr Alastair Lucas Director since 2003

Mr Ray Horsburgh Appointed 24 November 2004

Principal Activities

The principal activities of the Toll Group during the period consisted of:

Less than full load express and economy freight forwarding service using all modes of transport;
Full load road freight forwarding service;

Above rail freight transport and logistics services;

Rail freight services for containerised freight, coal, industrial and agricultural products;
Temperature controlled transport service for full load and less than full load clients;
Warehousing and distribution of bulk dry and refrigerated goods in all capital cities;
Wharf cartage, container handling and storage;

Contract distribution services;

Time sensitive parcel freight distribution services;

Specialised international forwarding services;

Ports management and stevedoring services;

Removals and relocation brokerage service;

Vehicle transport and distribution;

Bulk liquid transportation;

Trans Bass shipping linehaul operation;

Cook Strait shipping linehaul and passenger operations, and

Local passenger rail services.

Review of Operations

The Company recorded a profit after tax of $109.2 million in respect of the six months to December 2004, an increase of 28% over the
previous corresponding period.

Total revenue, excluding equity share of Pacific National, increased 22% to $1.925 billion, with the benefit of strong organic sales growth
and the full period impact of Toll NZ revenues.

Underlying revenue growth in excess of 8% reflected the impact of major new contracts and continued momentum in extending services
to existing customers.

EBIT for the Group, excluding Pacific National, increased from $105 million to $121.5 million for the six months. The increased result
was driven by improved trading from previous acquisitions, including Toll NZ and Toll Priority, growth in revenues, and incorporated the
ongoing benefits of investments in new fleet, new terminal facilities and technology.

EBITDA also grew strongly to $186 million, an increase of 21% for the six months compared to the previous period. Operating cashflow
pre interest and tax was $150 million. The build up of receivables at period end reflects increased sales during the Christmas trading
peak.
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EBIT margins showed continued improvement, excluding Pacific National and Toll NZ operations, with the margin growing to 6.16%.
Particularly strong results from the Networks Division assisted margin expansion, notwithstanding difficult trading in relation to our QRX
rail freight forwarding operations in Queensland.

For the six months Toll NZ contributed an EBIT of $21.7 million on revenues of $305 million compared to $16.9 million previously on
revenues of $129 million.

Margins for Toll NZ showed a solid underlying improvement based on the full six months of trading, which included the seasonally poor
first quarter.

No income tax charge has been recorded in relation to Toll NZ as a result of ongoing tax losses. No income tax charge is expected in
respect of the full 2005 financial year.

Pacific National contributed an after tax equity accounted profit of $28 million, representing a 62% increase over the previous
corresponding period.

A summary of the composition of earnings is as follows:

Pacific National

A$ m Base Operations Toll NZ Sub-Total (50% share) Group Total
Revenue 1,620.2 304.7 1,924.9 3415 2,266.4
EBIT 99.8 217 121.5 49.0 170.5
Net Interest 3.1 8.9 12.0 9.9 219
Tax 26.2 - 26.2 1.1 37.3
Minority Interest 2 1.9 21 - 21
NPAT 70.3 10.9 81.2 28.0 109.2

With the seasonality of Toll NZ results, Group earnings are now generally less skewed to the first half, than was historically the case.

Group operating cashflows after interest and tax increased significantly from $63.8 million to $111.2 million with net debt at 31
December 2004 of $351 million. Interest cover remained strong in excess of 10 times, whilst net debt to equity gearing was 30%.

Capital expenditure for the six months was $130 million, which included major new property developments in warehousing and
Queensland rail terminals, as well as Toll NZ equipment upgrades.

Earnings per share (fully diluted) was 30.9 cents for the six months, an increase of 17.5%; Directors have declared an 11 cents per
share fully franked ordinary interim dividend, representing an increase of 29%, another record for the Company.

Divisional Performance
All divisions showed improvement in revenues and traded strongly.
Networks

The Networks division continued its impressive growth with revenue of $955 million, a 29% increase on the previous period. The
revenue increase included a $257 million contribution from Toll NZ in addition to strong organic growth.

Total EBIT for the division was $50.9 million which included $6.2 million from Toll NZ. Excluding Toll NZ, EBIT grew 20.5% to $44.7
million, whilst EBIT margins increased 9.6% to 6.4%.

All Network businesses performed well during the six months in terms of both revenue growth and earnings. Toll Express and Toll IPEC
traded exceptionally, realising the benefits of past investment in terminal facilities, fleet and technology.

Toll Priority and Toll Fast continue to show strong improvement in all facets of their operations. The Company is presently reviewing
plans to renew the capital city terminal infrastructure for Toll Priority, which will increase capacity as well as improve efficiency of the
network.

The development of the Toll Priority brand in New Zealand is proceeding well and further growth opportunities are being explored for
this business.
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Toll North

This division posted another strong result with revenue of $328 million, an increase of 17% over the previous year and an EBIT of $18.1
million compared to $18.9 million previously.

The results included the impact of the loss making TranzLink International business which was acquired from Toll NZ in July 2004.
NQX produced a record result supported by excellent organic growth and maintenance of sound cost control programs.

Toll's North Queensland rail forwarding operation, QRX, reported a loss as it continued to suffer from substantial rail linehaul rate
increases and poor service levels imposed by Queensland Rail. The start up of Pacific National's Queensland operations is due to
commence in March, and is expected to significantly improve efficiency of the QRX business.

Toll Resources had a solid result with high levels of activity across the sector.

Toll International, the Group’s international freight forwarding operation, benefited from the integration of new businesses and
maintained its rapid growth in supporting our domestic customer base in managing offshore supply chain activities.

Logistics

The Logistics division reported revenues of $642 million for the six months, an increase of 15% on the previous year. Toll NZ Interisland
revenues contributed $48 million compared to $23 million in the previous period which reflects a full six months together with improved
trading.

EBIT for Logistics grew 29% to $52.5 million with the Interisland posting $15.5 million EBIT for the period.
Excluding the Toll NZ earnings, Logistics increased EBIT by 15%, with margins growing to 6.25%.

The Food, Beverage and Retail sectors maintained strong organic growth as the benefit of major new contracts were realised. The
Automotive sector also performed well reflecting increased revenues and the benefit of continued investment in new fleet and innovative
technology solutions.

Ports Logistics performed in line with plan, with increased presence in New Zealand following the recently concluded Joint Venture with
Port of Tauranga. In addition, completion of the acquisition of Western Stevedores in December 2004, will strengthen the Company’s
presence in Western Australian port operations

The Bass Strait shipping services of Toll Shipping had a difficult six months with the unscheduled outage of vessel ‘Victorian Reliance’
which occurred in mid-November. The vessel returned to full service in January and with the lengthening of both vessels in this service
in the early part of the financial year, it is expected that full year trading will meet expectations.

Toll Transitions, the relocations business, had a solid six months with increased revenues from workplace relocation activities. The
independence and transparency which the Toll model brings to the major relocations contracts is increasingly being demanded by
customers.

Asia

During the period new customer contracts were entered into in both Thailand and Malaysia, which extends the scale and depth of
operations into these two countries.

Trading remained robust for these businesses and we have continued to improve earnings and invest in infrastructure and systems to
support expected new growth.

Toll International, freight forwarding operations, were further consolidated with the integration of TranzLink International. The
capabilities within Toll International, together with the growing involvement of customers in offshore sourcing, has lead to a rapid
increase in revenues and to a range of exciting opportunities to drive further growth within the Asian region.
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Toll New Zealand

The six months to 31 December 2004 is the first full December half reported by the Group following the acquisition of Toll NZ (formerly
TranzRail) on 10 October 2003.

As previously noted, the September quarter is seasonally poor as earnings are historically impacted by lower volumes.

For the six months, Toll NZ produced an EBIT of $21.7 million, an increase of 28% over the previous period. Revenues were $304.7
million compared to $129 million in the prior year.

Toll NZ's contribution after tax and minority interests, and before acquisition funding costs, was $10.9 million, slightly higher than last
year's $10.7 million, which reflects solid underlying improvement in the business after adjusting for the low September quarter.

During the period, Toll NZ benefited from continued restructuring and a reduction in overheads. In addition, a number of new rail based
contracts were executed providing further confidence in the ability to increase rail’s share of the freight task.

The land based road and rail operations experienced strong revenues over the period, although constrained by a shortage of
infrastructure and rolling stock capacity.

The Interisland ferry operations traded in line with plan. The vessel Arahura completed its refurbishment which has been well received
by customers.

The vessel Aratere has had various operational issues over a period of time, and although the safety and comfort of customers has
never been compromised, the Company is working diligently to improve reliability and efficiency of the vessel. A review of the vessel
configuration across Cook Strait is well underway.

During the six months the rail track infrastructure was transitioned back to the New Zealand Crown, with responsibility being passed to
the New Zealand Rail Corporation (NZRC).

The Company is committed to working with customers and the Crown to overcome past legacies, the current inefficiencies and excess
costs, and to introduce urgently needed reforms.

Pacific National
The Company's joint owned rail operator, Pacific National, recorded a 50% equity accounted contribution of $28 million for the six
months, an increase of 62% over the previous corresponding period. The result was based on total revenue of $683 million, or 25.4%

greater than last year, and an EBIT of $98.0 million or 48% over the previous year.

Coal and intermodal revenues continued to grow. Whilst New South Wales grain volumes improved, Victorian grain shipments were
below expectations.

During the six months the Victorian based rail operator, Freight Australia, was acquired. The integration of this acquisition is proceeding
in line with plan.

Pacific National’s expansion into Queensland is also proceeding according to plan and the first intermodal service is due to commence
in March 2005.

Economic Conditions
During the period the Company continued to experience solid economic growth throughout Australia and New Zealand.

The food, beverage and retail, automotive, and resource sectors maintained strong growth profiles, with the broader industrial sector
remaining stable.

Fuel prices have remained at historically high levels during the past six months and have continued to pressure the industry to promptly
recover the rising costs.

The Company continues to closely manage the affect of higher fuel costs and has well established systems to minimise its impact.
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Overall capacity across the industry was severely strefched during the period, particularly in relation to the peak lead up to Christmas
and with high import and export demand The Jack of capacity clearly demonstrated the need for improvements in rafl infrastructure lo
cope with current and future demand for rail

Notwithstanding these capacity issues, there has not been excessive cost impacts on the Company's operations and there is no curent
evidence that the Company will face major inflationary pressures in the medium term.

International Financial Reporting Standards (IFRS)

The Company is well advanced in its assessment and implementation of IFRS  Reporting under IFRS will commence for the Company
in its December 2005 interim resulls

The [FRS project team, which reports requtarly to the Audit and Financial Risk Committes, has identified the major areas impacting on
the Company's future reporting and has identified internal systems and processes which need to be established

At this stage the Company does not envisage any material adverse Impact on s fulure reported earnings arising from the
implementation of IFRS.

Outlook
The Company’s performance during the first six months of the financial year provided clear evidence of the momentum from past
acquisifions both in Australia and New Zealand and the recent acquisitions within Pagific National In addifion, the benefits of organic

growth enjoyed by the Company contlinue to be reflected in underlying earnings.

Since the end of December, the Company has fraded in line with expectations and well shead of last year Based on current conditions,
the Company expects to produce another record result in relation to the fult 2005 financial year

Lead Auditor's Independence Declaration under Section 307C of the Corporations Act 2001

The lead auditer's independence declaration is set out on page 6 and forms part of the directors’ report for the haif year ended 31
December 2004

Rounding off
The Company is of the kind referred to in ASIC Class Order 98/100 dated 10 July 1998 and in accordance with that Class Order,

amounts in the financial report, and directors' report have been rounded off to the nearest thousand dollars, unless otherwise staled.

This report is signed in accordance with a resolution of the directors

W\/

J A Moule Director

P AlLittle : Director

Daled at Melbourne this 22hd df y of February 2005



Lead Auditor’s Independence Declaration under Section 307C of the Corporation Act 2001
To: the directors of Toll Holdings Limited

I declare that, to the best of my knowledge and belief, during the half-year ended 31 December
2004 there have been:

(i)  no contraventions of the auditor independence requirements as set out in the
Corporations Act 2001 in relation to the review; and

(i)  no contraventions of any applicable code of professional conduct in relation to the
review.

Kpm &

KPMG

AN K
e

Adrian V King
Partner

Melbourne

22 February, 2005

| KPMG. KPMG, an Australian partnership, is a
member of KPMG International, a Swiss
=i Association
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Consolidated

Revenue from ordinary activities

Expenses from ordinary activities before borrowing costs and income tax expense
Borrowing costs

Share of net profits of associates and joint ventures accounted for using the equity
method

Profit from ordinary activities before income tax expense

Income tax expense relating to ordinary activities

Profit from ordinary activities after income tax expense

Net profit attributable to outside equity interests

Net profit attributable to members of the parent entity

Non-owner transaction changes in equity
Net exchange difference on translation of financial statements of self sustaining foreign

operations

Total changes in equity from non-owner related transactions attributable to the
members of the

parent entity
Basic earnings per share - ordinary shares
Diluted earnings per share - ordinary shares

Dec 2004 Dec 2003
$'000 $'000
1,938,248 1,605,216
1,815,659 1,500,158
14,471 13,090
29,395 18,458
137,513 110,426
26,229 22,852
111,284 87,574
2,056 2,350
109,228 85,224
3,992 132
113,220 85,356
31.4¢ 27.2¢
30.9¢ 26.3¢

The above statements of financial performance are to be read in conjunction with the accompanying notes to the financial statements set out on pages 10 to 15.
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Note

Current Assets
Cash assets
Receivables
Inventories
Other

Total Current Assets

Non-Current Assets

Receivables

Investments accounted for using the equity method
Other financial assets

Property, plant and equipment and right of way
Intangible assets

Deferred tax assets

Other

Total Non-Current Assets
TOTAL ASSETS

Current Liabilities
Payables

Interest bearing liabilities
Current tax liabilities
Provisions

Deferred gains

Total Current Liabilities
Non-Current Liabilities
Interest bearing liabilities
Deferred tax liabilities
Provisions

Deferred gains

Total Non-Current Liabilities
TOTAL LIABILITIES

NET ASSETS

Equity

Contributed equity 4
Reserves

Retained profits

Total parent entity interest

Outside equity interests

TOTAL EQUITY 6

Consolidated

Dec 2004 Jun 2004
$000 $000
55,864 102,389
471,986 444,994
16,034 15,698
39,378 31,752
583,262 504,833
44,397 27,125
438,937 398,374
10,107 9,950
1,086,442 1,009,043
94,675 101,999
32,544 23,882
6,532 9,663
1,713,634 1,580,036
2,296,896 2,174,869
380,398 335,703
3,026 5,956
31732 22,588
171,501 180,470
6,184 7,990
592,841 552,707
403,967 413,258
25,692 21,698
68,161 72,382
18,631 20,444
516,451 527,782
1,109,292 1,080,489
1,187,604 1,094,380
747,206 722,010
10,083 6,001
392,311 329,415
1,149,600 1,057,516
38,004 36,864
1,187,604 1,094,380

The above statements of financial position are to be read in conjunction with the accompanying notes to the financial statements set out on pages 10 to 15.
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Cash flows from operating activities
Cash receipts in the course of operations
Cash payments in the course of operations
Restructure costs paid

Interest received

Dividend received

Interest and other costs of finance paid
Income taxes paid

Net cash inflow/(outflow) from operating activities

Cash flows from investing activities

Payment for entities and businesses, net of cash acquired
Payment for property, plant and equipment

Proceeds from sale of property, plant and equipment
Payments for investments

Proceeds from sale of investments

Loans made to related entities

Proceeds from repayment of loans with other entities

Net cash inflow/(outflow) from investing activities

Cash flows from financing activities

Proceeds from borrowings

Repayment of borrowings

Dividends paid

Dividends paid to outside equity interests in controlled entities
Proceeds from ordinary share issue

Proceeds from reset preference share issue

Finance lease payments

Net cash inflow/(outflow) from financing activities
Net increase/(decrease) in cash held

Cash at the beginning of the financial year

Effects of exchange rate fluctuations on the balances of cash held in foreign currencies

Cash at the end of the financial period

The above statements of cash flows are to be read in conjunction with the accompanying notes to the financial statements set out on pages 10 to 15.

Consolidated

Dec 2004 Dec 2003
$000 $000
2,071,445 1,643,476
(1,921,561)  (1,531,233)
(5,158) (13,328)
2,521 1,261
1,087 210
(14,471) (11,403)
(22,634) (25,163)
111,229 63,820
(4,403) (141,847)
(130,754) (51,391)
42,416 22,169
(8,019) -

- 616

(5,264) (1,520)
209 46
(105,815) (171,927)
90,847 173,626
(108,215) (293,482)
(32,855) (17,805)
(94) -

859 34,368

- 245,746

(1,964) (3,361)
(51,422) 139,092
(46,008) 30,985
102,389 88,299
(517) (57)
55,864 119,227
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NOTES TO THE FINANCIAL STATEMENTS FOR THE HALF YEAR ENDED 31 DECEMBER 2004

1.

(@)

STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES

The significant policies which have been adopted in the preparation of this financial report are:

Basis of preparation of half-year financial report

The half-year consolidated financial report is a general purpose financial report which has been prepared in accordance with
Australian Accounting Standards AASB 1029 Interim Financial Reporting, the recognition and measurement requirements of
applicable AASB standards, other authoritative pronouncements of the Australian Accountings Standards Board, Urgent
Issues Group Consensus Views and the Corporations Act 2001. This half-year financial report is to be read in conjunction
with the 30 June 2004 Annual Financial Report and any public announcements by Toll Holdings Limited and its Controlled
Entities during the half-year in accordance with continuous disclosure obligations arising under the Corporations Act 2001.

It has been prepared on the basis of historical costs and except where stated, does not take into account changing money
values or fair values of non-current assets.

The accounting policies have been consistently applied by each entity in the consolidated entity and, except where there is a
change in accounting policy, are consistent with those applied in the 30 June 2004 Annual Financial Report.

The half-year report does not include full note disclosures of the type normally included in an annual financial report.
TAXATION

Consolidated
Dec 2004 Dec 2003

$000 $000
Income Tax Expense
Prima facie income tax expense on the profit from ordinary activities @ 30% 41,254 33,127
Tax effect of permanent differences
Non deductible expenditure 2,632 2,828
Imputation credit gross up on dividend 75 31
Franking credit on dividend received (250) (103)
Tax deductible expenditure and depreciation
not included in operating profit (2,734) (2,743)
Utilisation of tax losses not previously recognised (3,861) (4,133)
Non-assessable gains (including equity accounted profits) (9,144) (6,259)
Assessable gains - 404
Income tax expense on the profit from ordinary activities 27,972 23,152
Under/(Over) provision in prior years accounts (1,743) (300)
Income tax expense attributable to profit from ordinary activities 26,229 22,852

10
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3. DIVIDENDS

Cents per Total Franking Payment Date
share ($'000) (%)
Dividends provided or paid by the Company during the
period:

Ordinary Shares
2004
2004 Final Ordinary Dividend 12.0 38,580 100% 30t Sept 2004

2003
2003 Final Ordinary Dividend recognised when declared
during year 8.0 24,842 100% 1st Oct 2003

Reset Preference Shares
2004
Half Yearly Dividend (6.2%) 7,814 100% 11t Nov 2004

Franked dividends were franked at the tax rate of 30%.

Subsequent Events

Since the end of the half-year, the directors have declared

the following dividend:

Interim Ordinary Dividend 11.0 35,614 100% 24t Mar 2005

The financial effect of this dividend has not been brought to account in the financial
statements for the half year ended 31 December 2004 and will be recognised in
subsequent financial reports.

4. CONTRIBUTED EQUITY

Consolidated
Dec 2004 Jun 2004

$000 $000
(@)  Issued and Paid Up Capital
(i) 323,763,366 ordinary shares fully paid
(June 2004 - 321,296,695) 502,084 476,888
(i) 2,500,000 reset preference shares fully paid
(June 2004 - 2,500,000) 245,122 245122

747,206 722,010

The Company issued 2,500,000 Reset Preference Shares (‘RPS”) on 11 November 2003. The RPS attracts a
preferred, non cumulative dividend to be paid on a semi annual basis. The dividend rate is calculated at 6.2% pa.

(b)  The Company has an established Dividend Reinvestment Plan, for the purpose of providing shareholders the
opportunity to apply dividends paid or declared by the Company in subscribing for shares rather than receiving those
dividends in cash. Shares are issued under the plan currently at a 2.5% (2003: 2.5%) discount to the weighted
average market price over the five business days up to and including the books close date for the purposes of the
dividend payment.
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5. RETAINED PROFITS
Consolidated
Dec 2004 Dec 2003
$000 $000
Retained profits at beginning of the half-year 329,415 220,377
Net profit attributable to members of the parent entity 109,228 85,224
Dividends recognised during the half-year (46,332) (24,842)
Retained profits at the end of the half-year 392,311 280,759

TOTAL EQUITY RECONCILIATION

Total equity at beginning of the half-year
Total changes in parent entity interest in equity recognised
in statement of financial performance
Transactions with owners as owners
Contributions of equity
Reset preference share issue
Dividends
Total changes in foreign currency translation reserve
Total changes in outside equity interest
Total equity at the end of the half-year

ACQUISITION/DISPOSAL OF CONTROLLED ENTITIES

The following controlled entities were acquired or disposed of during the period.

Acquisition

Name Date Consolidated
Acquired entities interest

2004

The Toll Group did not acquire any controlled entities during this half year period.

2003
Tranz Rail Holdings Ltd 10 Oct 2003 84.2%
Disposal

2004

Consolidated

Dec 2004 Jun 2004
$000 $000
1,094,380 1,010,514
109,228 83,415
25,196 27,208

- (625)

(46,332) (34,759)
3,992 6,511
1,140 2,116
1,187,604 1,094,380

Consideration

Contribution to

consolidated net

$164.2 million

profit

$12.6 million

During the half year, the Company announced it had signed an agreement with the Port of Tauranga to form a 50/50 Joint
Venture, Toll Owens Ltd. As part of this agreement, the Company transferred Toll Logistics (NZ) Ltd, Leonard and Dingley Ltd,
Cruise Line Services Ltd and Allied Personnel Services Ltd into the joint venture effective 14 December 2004.

2003

The Toll Group did not lose control over any entity during the half-year ended 31 December 2003.

CONTINGENT LIABILITIES AND CONTINGENT ASSETS

There have been no material changes in contingent liabilities or contingent assets since 30 June 2004
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